FUNDACJA .
POSZANOWANIA N
ENERGII

i R INSTYTUT ‘
IRMiR ROZWOJU MIAST — F P E

| REGIONOW

—EDINA—

“EDINA — Energy-efficient development of special revitalisation zones and urban areas”

Program of Workshop Serie

3 Days Workshop Serie

9.00 - 13.45 ‘ Kick-Off Workshop (12t February 2021) “ Presenter

9.00-9.10 Welcoming

9.10-9.30 What are we here for: The EDINA project (approach, measures, IRMiR
partners) — roadmap and profiles

9.30-12.00 International Perspective (In English with translation in Polish) Insar/FPE

9.30-10.00 The integrated perspective of energy efficiency Insar

10.00-10.15 | Poland: local context of energy efficiency improvement in Poland FPE

10.15-10.30 | Questions and discussions

30 min Break

11.00—-12.00 | Challenges of energy efficient refurbishment of urban areas. I
nsar

Including break and interactive exchange
12.00-13.30 | Polish Perspective (In Polish) IRMiR/FPE
12.00-13.30 | Workshop in two rounds with short introduction:

Bridging gaps: What kind of inspiration do Polish cities need to foster

improvement of energy efficiency in revitalization areas in Poland?

30 min 1°* Round — Similarity of Challenges DE/PL
15 min Summary presented in the big group

30 min 2" Round — Individual Challenges

15 min Summary presented in the big group

13.30—-13.45 | The end: Roadmap: what has been done and what has to be done?
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2" Workshop — Focus: Solutions for urban revitalisation area

(26 February 2021)

9.00-11.30 International Perspective (In English with translation to Polish)
1. Integrated aspects: public spaces
2. Revitalization of historic districts — city centres / old industrial
sites, upgrading of public spaces, Insar
3. Identification and diversification of functions and activities
4. Demarcation of Urban Areas
5. Communication and participations
11.30—-12.00 | German experiences in financing energy-efficient revitalisation of Dr. Kay
urban areas Pohler,KfW
30 min Break
12.30-14.30 Polish Perspective (In Polish)
12.30-14.30 | Workshop in two rounds
Toolkit: What do cities with Special Revitalization Zones advise other
cities in Poland where SSR is still being planned?
45 min 1°* Round — How to define the rules for granting subsidies to promote
private refurbishments in Special Regeneration Zones? '
15 min Summary presented in the big group RMIR
45 min 2" Round — How to define the rules for granting subsidies to promote
the improvement of energy efficiency of refurbished buildings in
Special Regeneration Zones?
15 min Summary presented in the big group
14.30-14.45 | The end: Roadmap, What has been done and what has to be done?

9.00-15.00

34 Workshop — Focus: Improvement of energy efficiency of buildings
(12* March 2021)

9.00-10.00 The Presentation & Discussion
Energy efficiency introduction (quick scan through Polish typical
challenges with remarks on which German solutions are adequate and
compliant with Polish requlations, e. g. energy audit) FPE
10.00—-11.00 | The Talk
Benefits from improving energy efficiency — rational for links with
revitalization
30 min Break
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11.30—-12.00 | The Presentation & Questions FPE or
The perspective of a heating company heating
service
provider
12.00-14.30 | The Presentation & Workshops
12.00—-12.30 | Examples of calculations and rankings of effects in the assessment of
energy efficiency improvement
45 min 1°t Workshop Round — What should be minimum energy efficiency FPE
for every project in Special Revitalization Zones? How should be
defined the bonus for additional energy efficient solutions in the
restored building?
15 min Summary presented in the big group
45 min 2" Round — How to match different sources of funding?
15 min Summary presented in the big group IRMIiR/FPE
14.30—-14.45 | The end: Summary of the Roadmap
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